University Hospitals Birmingham

DRAFT - Corporate Risk Reqgister — October 2018

Assurance regarding the management of risks on the Corporate Risk Register is provided to
the Board of Directors by a member of the Executive Team.

1. Current red risks held by each member of the Executive Team

The chart below shows the number of risks with a current score of 15 and above (red) held by
each member of the Executive Team

2. Current red risks by grade

Number of Red Risks

15

14

13

12

11

10

(e}

O R=MNWRWLMO

Execl
Exec2 |

Exec3 |

Execd
Exec5
Exec6
Exec?

Exec8
Exec9

Executive Team member

tecto b .._.

The table below shows the number and current score of the red risks held by the Executive
Team.
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Current Score 25

* There are 4 risks with a current score of 25
e All of these risks are 5x5
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Current Score 20

* There are 9 risks with a current score of 20
e 4 of these risks are 4x5
e 5 of these risks are 5x4
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Current Score 16
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Current Score 15

* There are 18 risks with a current score of 16
e All of these risks are 4x4
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* There are 12 risks with a current score of 15
e 4 of these risks are 5x3
e 8 of these risks are 3x5
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3. Current red risk listing

Key to Risk Status
Risk is on track to meet target score in the agreed time frame.

Risk is on track but requires additional action to meet the target score in the agreed time frame.

Risk is off track and will not meet the target score in the agreed time frame.
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The table below shows the detail of all red risks recorded for each Specialty under the management of Executive 1
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Specialty (LXC) (LXC) (LXC) Risk Status
Specialty 1 Staffing in XX 20 20 8 27
(5x4) (5x4) (2x4)
Specialty 1 | Regulations in xx 20 16 4 5
(4x5) (4x4) (4x1)
Specialty 2 | Quality of service 16 16 8 4
(4x4) (4x4) (2x4)
Specialty 3 | Exposure to radiation 20 15 5 6
(4x5) (3x5) (1x5)
Specialty 4 | Quality of service 25 20 5 9
(5x5) (4x5) (1x5)
Risk Update where risk status shows Off Track

Staffing in xx

We are unable to mitigate this risk to the target level because
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