UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST

REPORT TO BOARD OF DIRECTORS
THURSDAY 25 JULY 2013

Title:

BIRMINGHAM & THE BLACK COUNTRY
COMPREHENSIVE LOCAL RESEARCH NETWORK (BBC
CLRN) FUNDING ALLOCATIONS 2013/14

Responsible

Tim Jones, Executive Director of Delivery

Director:

Contact: Theresa Morton, CLRN Senior Manager (Extension number
2843)

Purpose: The purpose of this paper is to:

1. inform the Board of Directors of the process through
which the allocation of CLRN funding to CLRN Member
Organisations has been made for 2013/14

2. request authorisation of payments in line with these
allocations.

Confidentiality
Level & Reason:

None

Annual Plan Ref:

Aim 4: Research and Innovation - To ensure UHB is a leader
of research and innovation

Key Issues
Summary:

1. UHB hosts Birmingham & the Black Country CLRN and
Is responsible for the management of CLRN funding
(£9,594,000) in line with an agreement between UHB
and the Secretary of State.

2. Funding has been allocated to cover UHB’s costs of
hosting the CLRN and employing the CLRN
Management Team.

3. Funding has also been allocated to the CLRN Member
Organisations using a combination of an activity based
funding model and an open application process.

4. Authorisation of the Board of Directors is required in
order to make payments in line with the allocations.

Recommendations:

The Board of Directors is asked to:

1. APPROVE expenditure of CLRN funding with minor
amendments up to £100,000.

Approved by:

Tim Jones 16 July 2013
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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST

REPORT TO BOARD OF DIRECTORS
ON THURSDAY 25 JULY 2013

BIRMINGHAM & THE BLACK COUNTRY COMPREHENSIVE LOCAL RESEARCH
NETWORK (CLRN) FUNDING ALLOCATIONS 2013/14

PRESENTED BY THE EXECUTIVE DIRECTOR OF DELIVERY

1. Purpose

The purpose of this paper is to inform the Board of Directors of the process through which
Birmingham & the Black Country Comprehensive Local Research Network’s (BBC CLRN)
funding has been allocated and to request authorisation of payments in line with these
allocations.

2. Background

2.1 The Trust is host to Birmingham & the Black Country CLRN under an
Agreement with the Department of Health which expires on 31 March
2014. As host, the Trust has responsibility for managing the CLRN'’s
funding.

2.2 The CLRN has a main budget of £9,280,866 for 2013/14. This is divided into
hosting costs, management costs and delivery funding. An additional
£313,134 is provided in Research Capability Funding.

3. Allocations of funding

3.1 Hosting the CLRN is a cost-neutral activity. The host costs have been set by
UHB'’s finance department in line with NIHR guidance.

3.2 Management costs constitute the pay and nonpay costs associated with
employing the CLRN management team, including an honorarium to the
CLRN Board Chair and sessional payments to members of the CLRN
Executive Group. These allocations have been made in line with NIHR
guidance.

3.3 Delivery funding is used to cover the NHS service support costs associated
with delivering NIHR non-commercial Portfolio studies, including Research
Management and Governance (RM&G) activities.

3.3.1 The CLRN’'s model for allocating service support funding has been
developed in full consultation with the CLRN’s Board. It is primarily an
activity based funding (ABF) model, whereby each Member
Organisation receives an amount of funding proportional to their
contribution of patient recruitment during the previous ABF year. A
further £1million of ‘Strategic Funding’ has been allocated via an
open application process.
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3.3.2 The RM&G element is costed using an activity based model which
has been developed by RM&G managers within Member
Organisations, which takes into account study complexity and the
delivery of RM&G activities as stipulated by the NIHR.

3.3.3 ltis intended that any funding that becomes available in-year will be
used as further Strategic Funding, and invitations to apply for this will
be circulated across the CLRN.

3.4 The allocations to each organisation are presented in Appendix |I. These
allocations have been made with the support and agreement of the NIHR
CCRN Coordinating Centre. All Member Organisations have submitted a clear
plan of expenditure in line with these allocations.

3.5 The Board of Directors is asked to approve expenditure of the CLRN budget
in line with these allocations, with minor amendments of up to £100,000 to
allow for unanticipated variations required by the NIHR.

4, Summary

This paper outlines the aspects of CLRN funding for which the Trust is responsible

and requests expenditure of the CLRN’s budget in line with allocations approved

by the NIHR.

5. Recommendations:
The Board of Directors is asked to:

APPROVE expenditure of CLRN funding with minor amendments up to £100,000.

Tim Jones
Executive Director of Delivery
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