








3.2.

3.1.2 A&E 4 hour waits

In September 94.1% of A&E patients left the Emergency
Department (ED) within 4 hours of arrival against the nationai
target of 95%. The target has been achieved for Quarter 2 as a
whole with performance of 95.3% due to strong performance in
July and August. Year to date performance against the target
now stands at 94.7%.

Work continues to reduce the number of specialty breaches by
establishing clearer and more efficient pathways for these
patients. The Strategy and Performance Team are currently
coliating the results of the work undertaken with the ED
regarding the flow of specialty patients. This will be presented to
the Department in November.

The CCG can penalise the Trust financially if it does not achieve
the target overall for a quarter. The penalty will therefore not
apply for Quarter 2 as the Trust achieved the target for the
Quarter.

Early Warnings

Latest performance for the following national targets is on target but
close to the threshold for the latest month:

a) Referral to Treatment Time — Admitted Patients — 90.2% in
August against national target of 90%.

Performance against this indicator continues to be monitored closely
and any potential underperformance will be addressed to ensure that
the target continues to be achieved on an ongoing basis.

Internal Performance Indicators

Local indicators continue to be monitored that reflect the Trust's priorities and
contractual obligations. Of the 46 indicators currently included 26 are on
target, 13 are slightly below target and 7 have remedial action plans in place.

4.1

Stroke — Length of Stay & TIA

The Trust has a contractual target that greater than 80% of stroke
patients discharged in a month should have spent more than 90% of
their length of stay on the stroke unit (including the Moseley Hall
Hospital rehabilitation phase of the pathway). In August 70.7% of
patients spent greater than 90% of their length of stay (LoS) on the
stroke unit including predicted Moseley Hall Hospital length of stay.
Performance against the TIA target of high risk referrals being seen
within 24 hours of referral was 45.0% in September against the 60%
target.
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